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IFCN Dairy Network in 2009 
This year dairy researchers from more than 80 countries compiled the 10

th
 IFCN Dairy Report, which presents over 

90% of the world milk production. It includes detailed farm economics, e.g. cost of milk production, the IFCN supply 
curves and dairy profitability in 2008. In the country profile analysis the IFCN Dairy Report 2009 shows i.a. a unique 
and comparable overview about trends in milk production (regional view), farm numbers and farm structure of 82 
countries and a wide range of special analyses. Furthermore the IFCN Dairy Report gives detailed information 
about milk prices. In 2009 the IFCN was able to increase the network: the number of supporting companies 
reached 70 and there were 4 new institutional partners. At this point the IFCN team in Kiel would like to thank all 
persons, companies and institutions that supported the IFCN in 2009.  
 

Volatile markets create good times & real challenges for dairy farmers  
The very volatile milk prices in the last two years especially affected 
dairy farms in two ways: a) about 9 months with very good farm 
incomes (mid 2007 to spring 2008) b) so far about 10 months with, 
most likely, negative farm incomes (end 2008 until now). These 
income patterns differ between countries according to the price 
transmission from world to local markets. 
 
 
 

Milk and feed price developments 1996 - 2009  
The world milk price ranged between 13.8 and 46.2 US-$/100 kg 
milk in the period 1996-2009. The historical high in 2007 was 
followed by a rapid decrease of the milk prices, returning to below 20 
US-$/100 kg at the beginning of 2009. Currently the milk price has 
recovered with ongoing positive price signals. The feed price is 
characterized by a number of strong fluctuations. The first increase 
2006 was driven by the increase of the corn price. From 2007 to 
March 2008 the price increased up to 28.4 US-$/100kg. In 2009 the 
feed price (around 24 US-$/100 kg) is for the first time on a higher 
level than the milk price. Since August 2009 the feed and milk price 
are on the same level.  
 
 

 

Cost of milk production only in 2008  
This year the IFCN has analysed 147 typical farm types from 46 
countries. The IFCN analysed 147 farm types from 46 countries  A 
simplified global overview in the chart shows: a) on average Africa 
had the lowest and Western Europe the highest cost, b) cost in 
Eastern Europe, South America, Asia and Oceania were on a similar 
level of 28 to 37 US-$ per 100 kg milk. Based on the milk price level 
at the beginning of 2009 (20 US-$/100kg) the IFCN analysis for 2008 
indicates that at this price level only 2 % of the world´s milk can be 
produced. 
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Milk production growth less strong in 2008 and 2009 
In 2008 the growth of milk production was 15.6 million t. Based on information available at present, the IFCN 
considers milk production growth in 2009 might be below 11 million t. Due to the unfavourable farm economic 
situation and the significant delay of the reaction of milk supply on milk prices, the IFCN expects only a moderate 
milk production growth for 2010. Details will be discussed at the 7

th
 IFCN Supporter Conference to be held in 

Bremen the 17
th
 to 19

th
 November. 

Dairy farm numbers  
The currently global dairy crisis affected around 150 million farmers and their families world-wide. Most dairy farms 
are located in India (75 mill), Pakistan (12.2 mill) and Ethiopia (5.3 mill). The analysis showed that the 10 countries 
with the largest average dairy herd size had a very low share in the number of dairy farms world-wide but had 6.6% 
of the worldôs cows and 21% of the total milk production. The results of the farm dynamics showed that the 
structural changes continued in most countries by -4 to -5% per year. Nevertheless there were a couple of 
countries where the structural changes were much faster e.g. in Denmark and South Africa or slower as in New 
Zealand. 

 

IFCN Ranking: Milk processors by milk intake  

IFCN did a benchmarking of milk processors by milk intake during 2009. In this analysis 605 milk processing 
companies from 69 countries were analysed. These companies represent about 91% of total milk delivered world-
wide. The results show, that the top 21 milk processors represent only 21% of world milk production. Number 1 in 
the IFCN Ranking is Fonterra which is processing 2.7% of the world milk based in New Zealand. Number 2 to 5 
are: Dairy Farmers of America, Nestlé, Dean Foods and FrieslandCampina. 

 

 

IFCN at the IDF World Dairy Summit in Germany  
Results of the IFCN Dairy Report 2009 will be presented the 21

st
 September 2009 at the IDF World Dairy Summit 

in Berlin. If you have any further questions, please contact anika.slabon@ifcndairy.org.  
 

IFCN Dairy Report 2009 ï printed version: The printed version of the IFCN Dairy Report will be 

published at the 20
th
 of October 2009. 

Contact: Dr. Torsten Hemme: IFCN Dairy Research Center at CAU University Kiel - Faculty of Agricultural and Nutritional Sciences, 
Schauenburgerstr. 116, 24118 Kiel, Germany, E-Mail: info@ifcndairy.org, www.ifcndairy.org; IFCN stands for International Farm 
Comparsion Network. Copyright: © IFCN Dairy Research Center 2009: All rights reserved.  

mailto:anika.slabon@ifcndairy.org
mailto:info@ifcndairy.org
http://www.ifcndairy.org/
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