


Introduction .

Dear friends,

Itis a pleasure for us to summarise
the highlights of our research and
network activities in 2011.

The IFCN Strategy 2015

When looking at the dairy chain as a whole, the majority of costs,
resources used, emissions generated and political challenges fall in
the milk production segment. That is why the IFCN work is driven by
our mission:

We create a better understanding of milk production worldwide

In 2011, we implemented the IFCN board with Anders Fagerberg as
chairman.

Status of the network in 2011

A milk production pro le was created for 90 countries, representing
about 98% of the world’s milk production. In the farm comparison 157
typical farms from 60 dairy regions (49 countries) were analysed. We
are very happy to welcome as new countries for the Farm Comparison
work Algeria, Armenia, Iran, Morocco, and Tunisia and as new Country
Page partners Azerbaijan, Croatia, Kyrgyzstan and Sudan.

Highlights 2011
IFCN Dairy Conference 2011: With 45 countries participating we have
made signi cant progress in representing world milk production.

IFCN outlook: In a structured approach we have developed an out-
look on world milk production 2011 + 2012 and related world milk
price scenarios.

Feed: Via the IFCN activity based costing method we can now quan-
tify total feed costs and have found that the share of feed costs on
total cost ranges between 45 — 74%.

Farm structure: The standardisation of farm size classes has enabled
us to de ne, on a global basis, the share for household, family and
business farms.

Regional milk movement: This report shows the status and the de-
velopment of milk production for each dairy region in a country. Mo-
reover it shows the regional milk surplusand de cit by world regions.

Top 21 Milk processors: This analysis has de ned that the top 21 milk
processors — measured by milk intake — process 24 % of world milk.

The IFCN Supporter Conference 2011

This conference was held in Venice Italy, 26th to 28th September
with the companies below acting as hosts.
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Cost comparison: This chapter summarizes results
on costs, returns, pro tability and productivity of dairy farms
worldwide.

Global monitoring: This chapter gives a broad mo-
nitoring on speci ¢ dairy issues such as milk prices, feed prices,
milk : feed price ratio and also currency exchange rate deve-
lopments.

Milk production fact sheets: This pro le, prepared
for 90 countries, gives a comparable overview related to:

+ Milk density within countries
+ Dairy farm numbers and farm structure and its development
« Price trends for milk, feed, land, beef, and quota prices

Moreover, the key results are summarised at the beginning of
the chapter via maps of the world and Europe.

Chapter 4: Special studies: This chapter summarises special
studies on method issues and other important studies per-
formed.

Aword of thanks

We would like to extend our heartiest thanks to all our scienti ¢
partners, agribusiness partners, our institutional partners and
also to the people working in the IFCN Dairy Research Center. It
was a pleasure to serve the network in 2011 and we are looking
forward to our activities in 2012.
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Torsten Hemme
Managing Director

Anders Fagerberg
Chairman of the IFCN Board
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Participating dairy economists / co-editors of the IFCN Dairy Report

Western Europe
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Leopold Kirner | Federal Institute
of Agricultural Economics, Vienna,
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Erwin Wauters | Institute for Agricul-
tural and Fisheries Research, Merelbe-
ke, Belgium
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Susanne Clausen | Knowledge Center
for Agriculture, Aarhus, Denmark
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Sami Ovaska, Jukka Tauriainen;
Timo Sipilainen; Matti Ryhé&nen |
MTT Economic Research, Helsinki;
University of Helsinki, Helsinki;
Sein&joki University of Applied Sci-
ences, Seindjoki, Finland

Jean-Luc Reuillon | Institut de
I'Elevage, Département Actions
Régionales, Aubiére, France

Martin Hagemann, Mareike
Meimann | IFCN Dairy Research
Center, Kiel, Germany
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AnnettRind eisch, Ingo Heber |
Sachsisches Landesamt flir Umwelt,
Landwirtschaft und Geologie, Dresden,
Germany
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Fiona Thorne | Rural Economy
Research Centre, Teagasc, Dublin,
Ireland
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Alberto Menghi | CRPA - Centro
Ricerche Produzioni Animali, Reggio
Emilia, Italy
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Simone Adam | Ministére de
I'Agriculture, Service d’Economie
Rurale, Luxembourg

Michel de Haan | Animal Sciences
Group, Wageningen-UR, Lelystad,
The Netherlands

OlaFlaten, Bjgrn Gunnar Hansen |
NILF — Norwegian Agricultural Econo-
mics Research Institute; TINE, Norwegi-
an Dairies, Oslo, Norway

Ernesto Reyes | TRAGSATEC - Ministe-
rio del Medio Ambiente, Medio Rural y
Marino, Spain

Agneta Hjellstrédm | Swedish Dairy
Association, Stockholm, Sweden

AT
Christian Gazzarin | Agroscope
Reckenholz-Ténikon Research Station
(ART), Agricultural Economics, Tanikon,
Switzerland
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Karolina Klaskova | Agriculture & Hor-
ticulture Development Board, Market
Intelligence, Kenilworth, Warwickshire,
United Kingdom

Central and Eastern Europe and Middle East
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Vardan Urutyan | International Center
for Agribusiness Research and Educa-
tion (ICARE), Yerevan, Armenia
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Anatoli Takun, Mikhail Ramanovich |
Institute of System Research in Agro-

industrial Complex, Minsk; IFCN Dairy
Research Center, Kiel, Germany; Belarus
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Iveta Boskové | UZEI - Research
Institute of Agricultural Economics and
Information, Prague, Czech Republic

Farhad Mirzaei | Animal Science
Research Institute of Iran, Karaj, Iran
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Liron Tamir | Israel Dairy Board,
Rishon-LeZion, Israel

4

Othman Alqaisi | IFCN Dairy Research
Center, Kiel, Germany, Jordan
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Michat Swittyk, Agata Woéjcik | West
Pomeranian University of Technology
in Szczecin, Department of Manage-
ment, Szczecin, Poland

Evgeny Smirnov | Russian Dairy Union,
Moscow, Russian Federation

;
Rade Popovic | University of Novi Sad,
Faculty of Economics, Subotica, Serbia
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Olga Kozak | National Scienti c Centre
“Institute of Agrarian Economics”, Kyiv,
Ukraine

Africa

Dairy Expert
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Djellali Abderrazak | Horizons
Agro-alimentaires Boufarik, Algeria
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Asaah Ndambi, Henri Bayemi | IFCN
Dairy Research Center, Kiel, Germany;
Institute of Agricultural Research

for Development (IRAD) Bambui,
Cameroon
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Adel Khattab | Tanta University, Facul-
ty of Agriculture, Animal production
DepartmentTanta, Egypt

Btissam Kessab | Centrale Laitiere,
Casablanca, Morocco

Isah Annatte | Livestock and Fisheries
Program, NAERLS/ABU, PMB 1067, Zaria,
Nigeria

m[!b m()m;

Koos Coetzee | Milk Producers* Organi-
sation, Pretoria, South Africa
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Dhiaeddine M‘Hamed | Centrale
Laitiere du Cap-Bon Délice, Saliman,
Tunisia
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David Balikowa | TechnoServe Inc.,
Kampala, Uganda
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Participating dairy economists / co-editors of the IFCN Dairy Report .

North and South America

Hugo Quattrochi |
Unioén Productores de Leche Cuenca
Mary Sierras, Argentina

Enpe

Lorildo A. Stock | Embrapa Gado de

Leite (Embrapa Dairy Cattle), Juiz de
Fora, Minas Gerais, Brazil

@ Castrolanda

Henrique C. Junquieira| Cooperativa
Agropecuaria Castrolanda, Castro,
Parana, Brazil
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Steve Couture, Kristin Benke | Dairy
Farmers of Canada, Ottawa; Dairy Far-
mers of Ontario, Mississauga, Canada

Mario E. Olivares |
Cooprinsem, Osorno, Chile

Jaime Jurado Arredondo | Univer-
sidad Autonoma de Chihuahua, Chihua-
hua, Mexico

Carlos A. Gomez | Universidad
Nacional Agraria La Molina, Lima, Peru
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Pablo Chilibroste | Bovinos de
Leche — EEMAC, Paysandu, Uruguay

Ed Jesse | Babcock Institute,
University of Wisconsin, USA
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Bill Zweigbaum, Christopher Noble |

Farm Credit East, Greenwich, NY, USA: Lin-
wood Management Group, Linwood, NY, USA

Asia & Oceania

Mohammad Uddin | IFCN Dairy
Research Center, Kiel, Germany,
Bangladesh
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Yang Weimin, Dinghuan Hu |
CAAS, Institute of Agricultural Economics
and Development, Beijing, China
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TN Datta, AK Saha, GG Shah |
National Dairy Development Board,
Anand, India
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Istiqgomah | Fakultas Ekonomi Universitas
Jenderal Soedirman Purwokerto Central
Java, Indonesia

Nicola Shadbolt | College of Sciences,
Massey University, Palmerston North,
New Zealand

SPRIME

Saadia Hanif | AgriPrime Consulting
Group, Lahore, Pakistan

Researchers participating only in the

country pro le analysis

Ilir Kapaj | Hohenheim University,
Stuttgart, Germany, Albania

Andrew Weinert | Department of
Agriculture, Perth, Australia

Felix Menzel | Dairy Farmer, Mezza
Sucre, Bolivia

Zlatan Vassilev | Dairy Expert,
Bulgaria

René A. PérezR.| DMV U.N., CNLM,
Colombia

Jasmina Havranek, Darija Bendelja |
Faculty of Agriculture, University of
Zagreb, Croatia

Rafael Vizcarra | Centro de la Indus-
tria Lactea, Quito, Ecuador

Katri Kall | Estonian University of Life
Sciences, Estonia

Zelalem Yilma | Ethiopian Institute
of Agricultural Research (EIAR), Addis
Ababa, Ethiopia

Eva Schroer-Merker | IFCN Dairy
Research Center, Kiel, Germany

Daniel Mandi-Nagy | Research Insti-
tute for Agricultural Economics (AKI),
Budapest, Hungary

Baldur H. Benjaminsson | Associati-
on of Icelandic Dairy and Beef Cattle
Farmers, Reykjavik, Iceland

Massoumeh Nasrollah Zadeh |
Food Industry Department of Ferdosi
University, Iran

Kenji Namiki | Japan Dairy Council,
Japan

Galiya Akimbekova | Scienti ¢
Research Institute of Agricultural
Economics, Almaty, Kazakhstan

David Waititu Kimani | TechnoServe,
Nairobi, Kenya

Kim Wontae | Korea Rural Economic
Institute, Seoul, Korea

Almasbek Chonov | Project DGRV
(Deutscher Genossenschafts- und

Rai eisen Verband) in Kyrgyzstan
~Development of rural co-operatives*
Kyrgyzstan

Agnese Krievina | Latvian State
Institute of Agrarian Economics, Riga,
Latvia

Deiva Mikelionyte | Lithuanian
Institute of Agrarian Economics,
Vilnius, Lithuania

Blagica Sekovska | Veterinary Faculty,
Institute for Food, Skopje, Macedonia,
The Fmr Yug Rp

Zakaria Abd Rahman | Dairy Farmer,
Redagri Farm Sdn Bhd, Hulu Terengga-
nu, Malaysia

Romy Das | Agriculture Researcher,
Nepal

Naomi K. Torreta | National Dairy
Authority, Quezon City, Philippines

Anténio Moitinho Rodrigues |
School of Agriculture - Polytechic
Institute of Castelo Branco, Portugal

Michel Noordman | Dairy Farmer, S.C.
Boes Lapte S.R.L., Romania

Margita Stefanikova | Slovak Associ-
ation of Milk Producers (SZPM), Nitra,
Slovakia

Ben Moljk | Agricultural Institute of
Slovenia, Ljubljana, Slovenia

Hemali Kothalawala | Department
of Animal Production and Health,
Peradeniya, Sri Lanka

Xenia Hsiao | Forefront Enterprise Co.,
Ltd., Taipei, Taiwan, ROC

Adul Vangtal | Thai Holstein Friesian
Association (T.H.A.), Thailand

Cagla Yuksel Kaya-Kuyululu |
Freelance Consultant, Ankarav, Turkey

Jorge Alvarez | Universidad de la
Republica, Montevideo, Uruguay

Evelina Budjurova | Justus-
Liebig-Universitat, GieRen, Germany,
Uzbekistan

Vu Ngoc Quynh, Tieu Duc Viet |
Vietnam Dairy Association, Vietnam
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IFCN Dairy Report — Developments 2000 - 2011

Which countries are participating in the IFCN Dairy Report activities in 2011?

[ 49 Countries analysed in the farm comparison
[ +41 Countries participated in the Country Pages

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Countriesincluded in

farm comparison 8 20 24 21 3L 3 34 38 44 46 44 49

countrypro leanalysis 8 20 24 24 3L 41 60 73 8 80 86 90
No. of farm types analysed* 2 52 72 6 92 102 103 120 134 147 143 157
Topic of Country Report Ex-post Country Dairy Farm Dairy Milk Dairy sector Milk Dairy sector Milk Dairy sector Milk

analysis | reportson | production | structure sector production |  &chain | production | &chain | production | &chain | production
1996-2000 milk systems analysis pro le factsheet | pro le1990- | factsheet | pro le1996- | factsheet | pro le1996- | factsheet
production | survey 1990-2001 | 1981-2001 | 1996-2003 2004 1996-2005 2007 1996-2008 2009 1996-2010

IFCN Dairy Conferences Sep-00 Jun-01 May-02 May-03 Jun-04 May-05 May-06 Jun-07 Jun-08 Jun-09 Jun-10 Jun-11

*Farms analysed in Chapter 1 and 4
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Regional maps and the typical farms .
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. Questions and answers about IFCN Dairy

What is IFCN?
IFCN stands for International Farm Comparison Network. The dairy
branch of the IFCN was founded in 1997.

1. IFCN Vision
We are the leading, global knowledge organization in milk production

2. IFCN Mission
We create a better understanding of milk production worldwide.

3. IFCN identity, competence, values and concept

The IFCN is a global network of dairy researchers related to compa-
nies and other stakeholders of the dairy chain.

The IFCN has a Dairy Research Center (DRC) with approx. 10 resear-
chers coordinating the network process and running dairy research
activities.

Focus on milk production

In the dairy chain the major share of a) the costs, b) resources used,
¢) emissions created and d) the political challenges come from pro-
ducing the milk itself.

That's why the IFCN focuses on milk production and related topics
like milk prices, dairy farm economics, etc.

Core competence

The IFCN core competence is in the network of dairy people who
have built trust the last 10 years to openly share and discuss dairy
issues. This and the annual working process make the IFCN an on-
going knowledge creation system.

Core values

The IFCN is independent from third parties and is committed to
truth, science and reliability of results.

The IFCN and all its partners commit themselves not to get involved
in any discussions or activities that may infringe any applicable com-
petition law.

The concept of three circles
The IFCN network concept is based on three circles and the related
win-win partnerships.

The 3 circles of IFCN

Circle 3
get public goods of
IFCN - free of charge

Circle 2
getservises from IFCN
+ provide funding

Circle 1: The participating dairy researchers and the people in the DRC
create the IFCN knowledge by sharing and managing information.
Circle 2: Dairy related companies and organisations get services
from the IFCN. Inreturn they nance the IFCN activities of the center
(DRC) and in the countries.

Circle 3: Part of the IFCN knowledge de ned by the DRC can be
made available as a public good for the global dairy industry

Why is the IFCN useful for a dairy region?

To have a prospering dairy region, a clear strategy of all stakeholders
isrequired. The participation in IFCN provides information about the
global developments of the dairy sector and the competitivepositi-
on of a dairy region in it. Moreover, it identi es potential points for
improvement.

Who bene tsfrom the IFCN work?

1. Dairy farmers

Dairy farmers bene t from knowing about their competitiveness in
a globalized dairy world. Moreover, they get access to information
about alternative production systems.

2. Milk processors
Information about the production costs in speci ¢ milk regions is a
key element for the competitiveness of the milk processor.

3. Farm input suppliers

Information about farm economics and global dairy developments
are very good tools to guide strategic discussion and decisions
within the company.

4. Policy makers

The link with the IFCN knowledge provides the policy makers with
facts and gures for political discussions. Moreover, the IFCN tools
permit the evaluation of alternative policy scenarios.

5. Research organisations
Cooperation with IFCN o ers access to methods, models and data
which increases the capacity in dairy research and teaching. Techni-
cally, the IFCN provides:
- Benchmarking: Analyse your dairy region in a global context.
- Networking: Link yourself to the leading network of experts
in your research topic.
- Access to data: Send in 2 farm types and get the world in return.

- Promotion: Promote your institution nationally and internationally.

Partnership with the IFCN network

The IFCN o ersdi erent kinds of partnership for the various stake-
holders of the dairy chain. For further information please contact us
(info@ifcndairy.org)

©IFCN Dairy Report 2011 345



Questions and answers about IFCN Dairy .

The IFCN Dairy Research Center
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Agribusiness partners of the IFCN

Milk processing
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